ENG-430 Risk Management

Small Project — 2025

Length of the document: 5-6 pages

Objective: Conduct a risk assessment of a situation based on an illustrative image. Please
write it as an executive summary, excluding any superfluous details.

Content:
1. Objective: Clearly state the purpose of the assessment.
2. Situation Description: Briefly describe the situation and identify potential hazards.
3. Risk Analysis: Analyze the identified risks.
4. Risk Reduction Measures: Propose and discuss measures to mitigate these risks.
5. Economic Analysis: Evaluate the economic aspects, including cost-benefit analysis
and the rationale for investing or not.
6. Recommendations: Provide personal recommendations based on your analysis.
7. Conclusions: Summarize the key findings and outcomes.

General remarks:

Literature Review: Utilize only pertinent information for your project. Avoid adding
extraneous details, ensuring it resembles a management-level executive summary.
Avoid Plagiarism: Do not copy content from web pages or similar sources. Your work
will be assessed for originality.

Depth and Quality: You are responsible for determining the depth of your analysis
and the overall quality.

Font Size: Use a font size no smaller than 10, preferably 11. If the document exceeds
the maximum page limit, provide a justification in the preface.

Language: You may write the document in either English or French.

Some hints (available in module 1), The project — what is expected?

Include your name in the report.

Develop a practical report, like an executive summary, focusing on essential
information.

Clearly state the objectives, with an emphasis on image-based content.

Describe the hazardous situation to provide context.

Conduct a comprehensive risk analysis to effectively quantify and assess risks.
Suggest measures to mitigate risk and discuss their potential impacts.

Present a detailed action plan for the proposed mitigation measures.

Include an economic analysis of these measures, with an accompanying discussion.
Provide your personal recommendations and discuss the evaluated and proposed
measures.

Conclude the report thoughtfully.

My objective is to assess your understanding of the concept of risk management as
evidenced in your project.



